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L November 1955

MEMORANDUM FOR THE RECORD
SUBJECT: Personnel Phasing for Deployment
(Per discussion of Mr. Bissell, 2 November 1955)

1. As a result of his recent meeting on the West Coast with
suppliersj the Project Director contemplates the following deploy-

ment for personnel:

15 February Commo and Security elements

1 March Administrative elements

1 - 15 March Contractor personnel and two
aircraft

15 March - 1 April Operations section with pilots an
remaining two aircraft ‘

15 April Base to become operational

2. The Project Director desires that all base personnel be
assembled at[::::£:;;:gprior to departure for overseas (1 February?).
It has been agree th Lockheed that one flight engineer in addition
to present crews will be at each [::::::]base during the first three
months of operations. The Project Director wishes the materiel
officer and the commo chief and his deputy on board as soon as

possible fo ; e attention to problems connected with the
deployment
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